
       Governing Body Newsletter July 2017 

              Nurture    Aspiration    Inclusion    Creativity    Equality 

Dear Parents, Carers and Friends of Meridian Primary School,  
 
We are at the end of another school year and it’s been a very eventful, action-packed and successful year for everyone. 
The Governing Body would like to take this opportunity to thank all our parents, carers, teachers, support staff and 
volunteers for their support of Meridian Primary School.  
 
Meridian is a wonderful, inclusive school that makes sure our local community is at the heart of it. The close partnership 
between home and school makes a really positive impact on our children, making sure they get the best possible 
educational start in life. 
 
We would particularly like to thank the work and support of FROMS (our PTA charity) and all they do for the school. 
FROMS volunteers arrange social events throughout the year such as bingo evenings, quiz nights, cake sales, coffee 
mornings, refreshments at Sports Day and of course the Christmas and Summer Fairs. All these events bring parents, 
staff, friends, children and the local community together whilst fundraising for the school.  FROMS are very generous 
supporters of the school. Each year they enable all children to go to a Christmas performance, and have provided the 
funding for sports and school equipment; last year they raised a fantastic amount of money towards the new multi-use 
sports area. Everyone gives of their time freely and their support and dedication is hugely appreciated. 
 

The Role of the Governing Body 
Every school must have a Governing Body to provide confident, strategic leadership and create robust accountability, 
oversight and assurance for educational and financial performance. Their roles and functions are clearly set out by the 
Department of Education: 
 

 Ensuring clarity of vision, ethos and strategic direction 
 Holding the Headteacher to account for the educational performance of the school and its pupils  
 Overseeing the financial performance of the school and making sure its money is well spent. 

 
The leadership and management of the school is the responsibility of Jo Graham, our Headteacher. 
 

The Governors are responsible for: 
 Ensuring all children have access to a broad and balanced curriculum 
 Ensuring the safety and well being of children and staff 
 Appointing the Headteacher 
 Overseeing the school budget 
 Determining the aims, policies and priorities 
 Monitoring and evaluating the work of the school 
 Setting and agreeing targets 
 Monitoring behaviour and attendance 

 
Throughout the year, one of our governors has met regularly with class representatives on the School Council to make 
sure we know what is important to Meridian children. Governors are active within all aspects of school life. We regularly 
visit the school to monitor its work and informally take part in school events such as fairs, concerts and trips.  We have 
used these opportunities to listen and gather your opinions, both on what you feel works well within the school and its 
community and areas that can be improved upon. You are also welcome to contact us directly via email - our email 
address is governors@meridian.greenwich.sch.uk. Alternatively, please leave a message with the school office and we 
will contact you.  
 

School Priorities 2016-17 
Back in September 2015, the school and governing body set out three year priorities for the school (2015 -2018). These 
priorities are: 

1. Work collaboratively to build a sustainable future 
2. Accelerate progress in every curriculum area 

3. Further close the achievement gap 
 

Over 2016 -17, the governing body has continued to monitor and examine the school’s performance through regular 
visits to the school and through our committee meetings. The school has continued to work in collaboration with other 
local schools and education providers to identify, share and develop best practice to ensure the sustained improvement 
and effectiveness of the school. For example, Meridian are part of a ‘working together group’ called the Greenwich 
Community Schools Partnership – this is made up of seventeen settings, encompassing 2 year olds to 18 year olds.  
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This year, governors have been monitoring how the new curriculum is taught and tracking the progress and attainment 
of each year group. We are delighted to confirm that Meridian Year 2 and Year 6 children have worked incredibly hard 
within a broad and balanced curriculum over time and have once again achieved really well in their end of key stage 
assessments: 

KS2 (Y6) - Working at the expected standard (provisional results): 

2017 Reading Writing SPAG Maths Reading, Writing + Maths combined  

Meridian  86% 90% 90% 97% 83% 

National 71% 76% 77% 75% 61% 

 
KS1 (Y2) - Working at the expected standard (provisional results): 

 
We have been monitoring the progress of children who need additional support and are pleased to see that, by the end 
of KS2, these children make excellent progress at Meridian compared to similar children nationally.   
 
School Finances 
As you are probably aware from national media coverage, all schools face continued cuts to their budgets, as does our 
Local Education Authority. This financial impact is felt more keenly in a one-form entry school in London like Meridian. 
The Business and Premises committee has been working very closely with the school to continue to set a balanced 
budget over the next three years. Our aim is to maintain our inclusive ethos and continue to provide a creative and 
challenging curriculum as well as wider educational experiences for all our children.   
 
The committee has continued to monitor how funding is used effectively and efficiently to improve outcomes for the 
children. We have been exploring and initiating change to improve and strengthen the financial stability of Meridian. For 
example, we have secured a new letting arrangement with Trinity Laban and are exploring the possibility of wraparound 
Early Years care. Nonetheless, we have had to make some difficult decisions this year in order to help cover the costs of 
some of the services the school provides: 
  

 From September 2017 there will be a small increase in the cost for Breakfast and Play Clubs – each session will 
cost 10p more for regular bookings. A new fee has also been introduced for short term bookings.  

 School Meals will also be increased by 20p for children in KS2 from September 2017. Younger children in the 
Foundation Stage and KS1 continue to be entitled to free school meals. 

 
Don’t forget if you are claiming one of a range of benefits you can claim free school meals. Please contact the school 
office if you need any further help or advice regarding this. 
 
Governor Vacancies 
Parent Governors 
Early in the Autumn term we will be asking for nominations for Parent Governors. Currently we have 1 vacancy due to a 
resignation this term and our 2 other parent governors will be up for re-election as their Term of Office has expired. If 
you are interested and think you may have the skills required to be part of our governing body, please put yourself 
forward.  You can talk to one of our current parent governors if you would like to know more about this opportunity. 
 
Co-opted Governor 
Additionally we have a vacancy for 1 co-opted governor. This cannot be a parent or carer but will be someone recruited 
because of their skills and the needs of the governing body.  We are hoping to appoint into this role early in the new 
academic year.  
 
We wish you a fantastic summer break and we look forward to welcoming you back to Meridian in September for 
another successful year in 2017-18.  
 

 Reading Writing Maths Reading, Writing + Maths combined 

Meridian 2017 80% 77% 80% 77% 

National 2016 74% 66% 73% 60% 


