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NURTURE    ASPIRATION    EQUALITY   INCLUSION   CREATIVITY 

 

Meridian Primary School Special Educational Needs and Disability 

(SEND) Inclusion Policy  

Last reviewed: April 2019       Next review: April 2020     Ratified by: Governors July 2019 

1. Introduction 
Meridian Primary School has: 

 A named Special Educational Needs Coordinator (SENCO) – Ali Golds1 

 A Lead Teacher of the Deaf (TOD) – Jane Whipps2; responsible for the Designated Special Provision 

(DSP) for the Deaf 

 A named Governor responsible for SEND (Mary Dixon) 

 

The Meridian Special Educational Needs and Disability Inclusion Policy works within the guidelines, 

policies and documents of: 

 SEND Code of Practice 0-25 (July 2014),  

 Equality Act 2010: advice for schools DfE Feb 2013 

 Schools SEN Information Report Regulations (2014) 

 Statutory guidance on Supporting pupils at school with medical conditions (April, 2014) 

 The National Curriculum in England Key Stage 1 and 2 Framework document September 2013 

 Safeguarding Policy  

 Accessibility Plan 

 Teachers Standards 2012  

 The Local Education Authority and other policies current within the school 

 Meridian Local Offer http://www.meridian.greenwich.sch.uk – Appendix 1 

 Royal Borough of Greenwich Local Offer  
https://www.royalgreenwich.gov.uk/info/200236/children_with_additional_needs/1671/about_the_local_offer 

 

The SEND Inclusion Policy was created by the school’s SENCO and LTOD, with the SEN Governor, in 

liaison with the SLT, all staff and some parents of pupils with SEND.  

 

At Meridian School, we aim for all children to be the best that they can be whatever their starting 

points or circumstances; to be happy, safe and secure and to enjoy school and learning. 

We believe that all children have an equal right to a full and rounded education which will enable them 

to achieve their full potential.  

 

We believe that all teachers are teachers of children with special educational needs.  

                                                           
1 agolds@meridian.greenwich.sch.uk 
 
2 jwhipps@meridian.greenwich.sch.uk 

https://www.royalgreenwich.gov.uk/info/200236/children_with_additional_needs/1671/about_the_local_offer
mailto:agolds@meridian.greenwich.sch.uk
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We use our best endeavours to secure special educational provision for pupils for whom this is required, 

that is ‘additional to and different from’ that provided within the differentiated curriculum to better 

respond to the four areas of need identified in the SEND Code of Practice September 2014): 

1. Communication and interaction 

2. Cognition and learning 

3. Social, mental and emotional health 

4. Sensory/physical 

 

What are Special Educational Needs?  

 A child or young person has special educational needs if he or she has a learning difficulty, or 

disability which calls for special educational provision to be made for him or her.  

 A learning difficulty or disability is a significantly greater difficulty in learning than the majority 

of others of the same age.  

 Special educational provision means educational or training provision that is additional to, or 

different from, that made generally for others of the same age in a mainstream setting in England. 

Health care provision or social care provision which educates or trains a child or young person is to 

be treated as special educational provision (SEND COP, 2014). 

 

The following four Areas of Need in SEN/D are further expanded with examples below:  

 

1. Communication and interaction  

-Speech, language and communication needs (SLCN) 

-Autism Spectrum Disorder (ASD) 

  

2. Cognition and learning  

-Specific learning difficulty (SpLD) 

-Moderate learning difficulty (MLD) 

-Severe learning difficulty (SLD) 

-Profound and multiple learning difficulty (PMLD) 

  

3. Social, mental and emotional health 

-Attachment difficulties 

-Social and emotional difficulties 

-Mental health issues 

-Attention and hyperactivity difficulties 

  

4. Sensory/physical 

-Visual impairment (VI) 

-Hearing impairment/Deafness (HI/Deaf) 

-Multi-sensory impairment (MSI/Deafblind) 

-Physical disability (PD) 
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2. A. Aims  
The aims of this policy are: 

 To raise the aspirations and achievements of children with SEND so that they are the best that 

they can be 

 To focus on outcomes for the child 

 To ensure understanding and consistency in procedures and approaches 

 

B. Objectives  

 To identify and provide for pupils who have SEND and additional needs at the earliest stage possible 

 To work within the guidance provided within the SEND COP 2014 

 To operate a whole-pupil, whole-school approach to the management and provision of support of 

SEND 

 To commit to delivering a SEND Inclusion policy coordinated by the SENCO and LToD  

 To provide support and advice for all staff working with pupils with SEND 

 To create an inclusive, creative, suitably resourced environment 

 To work collaboratively with pupils, parents/carers, colleagues and outside agencies  in order to 

achieve high levels of confidence, partnership and progress  

 To ensure a high level of staff expertise to meet pupil need, through well targeted continuing 

professional development 

 To ensure support for pupils with medical conditions so they have full inclusion in all school 

activities, by ensuring consultation with health and social care professionals 

 To identify the roles and responsibilities of all staff in providing for children’s special educational 

needs 

 Through reasonable adjustments, to enable all children to have full access to all elements of the 

school curriculum 

 

3. Identification 
The following routes of identification of children with SEN can be followed: 

 Cause for Concern sheets are completed by all members of staff (see Appendix 1), when they have 

a concern about a child, or for the reasons listed below. 

 Parent/carer concerns are brought to the attention of staff when they arise. 

 Half termly teacher assessments are discussed in progress review meetings with the Head Teacher; 

data is analysed (every 8 weeks) and compared with national expectations. This system identifies 

children who have not made adequate progress. Adequate progress can be identified as that which:  

• Prevents the attainment gap between the child and his peers from widening. 

• Closes the attainment gap between the child and his peers. 

• Betters the child’s previous rate of progress. 

• Ensures access to the full curriculum. 

• Demonstrates an improvement in self-help, social or personal skills. 

• Demonstrates improvements in the child’s behaviour. 

 The school will assess each child’s levels of attainment on entry to Meridian. 

 External reports from other professionals (including transferred information from previous 

schools) including medical diagnoses. 
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When any concern is initially noticed, it is the responsibility of the class teacher to take steps 

to address the issue. Parents will be consulted and specific assessments made and interventions 

put in place. This will be monitored for a period of up to 6 weeks. Children can only be identified 

as having SEN if they do not make adequate progress once they have had in-class 

interventions/adjustments and good quality teaching. 

  

4. Assessment  
Children who have been identified as possibly having SEN, will be assessed through: 

 Discussion with relevant staff members and SENCO or LTOD- sharing relevant information, 

including any special provision previously made, and the outcome 

 Discussion with parents and Class Teachers, SENCO or LTOD – sharing relevant information  

 Observations of the child (including antecedent, behaviour, consequence-ABC chart) 

 SENCO assessments e.g. phonological assessment, handwriting speed tests, running reading records 

(miscue analysis)  

 Class Teacher assessments including dyslexia checklist, running reading records (e.g. PM 

Benchmark), phonic assessments, spelling-age tests (e.g.NFER) 

 Specific, targeted planning for the child – outlining provision, timelines, roles and responsibilities 

 Analysis of records (to consider what is not SEN but might impact on attainment): attendance, 

punctuality, cause for concern sheets, serious misbehaviour sheets, health and welfare information, 

Pupil Premium (PP) status, Looked After Child (LAC) status, being a child of a Serviceman/woman. 

 Other agency referrals including: Speech and Language Therapy (SALT), Occupational Therapy 

(OT), Educational Psychology (EP), Children and Adolescent Mental Health Service (CAMHS), 

Children’s Mentor and Learning Mentor. 

 

The identification and assessment of the special educational needs of children whose first language is 

not English requires particular care. Where there is uncertainty about a particular child, a teacher will 

look carefully at all aspects of the child’s performance in different subjects to establish whether the 

problems are due to limitations in their command of English or arises from special educational needs.  

This will often require a referral to the Speech and Language Therapy Service for expert advice. 

 

The underlying causes of a child whose behaviour is of concern, will be assessed and addressed, to 

ensure their special educational needs are met. 

 

Following a review of the outcomes of the assessment strands listed above, the SENCO will have 

a discussion with the child and their parents/carers and the child will be added to the school’s 

SEND register, under the category of SEN Support if he/she: 

• Makes little or no progress, even when teaching approaches are targeted particularly in a child’s 

identified area of weakness. 

• Shows signs of difficulty in developing literacy or mathematics skills which result in poor attainment 

in some curriculum areas. 

• Presents persistent emotional or behavioural difficulties which are not improved by the behaviour 

management techniques usually employed in the school. 

• Has sensory or physical problems, and continues to make little or no progress, despite the provision 

of specialist equipment or resources. 

• Has processing, communication and/or interaction difficulties, and continues to make little or no 

progress. 

• Has a Statement of Educational Need or EHC plan. 
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Special provision will be arranged to meet the child’s needs (see Section 5. below). 

 

The SEND register is reviewed and updated at the end of each school term by the SENCO.  

 

5. Managing Children’s Needs on the SEN/D register 
High quality, personalised teaching, for all children, (differentiated for specific groups and individuals) 

is an expectation across the school. Teachers are responsible and accountable for the progress and 

development of the pupils in their class, including where pupils access support from Teaching Assistants 

or specialist staff.  

 

If a child has SEN, the following provision can be made, after discussion with the SENCO:  

 

 Individual Education Plans (IEPs) –  

 

These are always highly personalised. Every IEP has an additional section, designed to capture a 

snapshot of the child.   

 

 What do people like and admire about the child? 

 What are their aspirations? 

 What are their favourite things and what do they like to do? 

 What are they good at? 

 What do they need to feel supported? 

 

Strategies employed to enable the child to progress will be recorded within an IEP which will include 

information under the following headings, following an ASSESS – PLAN - DO - REVIEW cycle: 

 

 What is the identified need?   

 What is the desired outcome? (What do we want the child to achieve?) 

 What is the provision/intervention?  (Who is going to support the child?  How will the adult do 

this? What teaching strategies will be used? )  

 What is the level of support to achieve the outcome? (When and how often will the intervention 

take place?) 

 Review: What I the progress as a result of the interventions?   

 Resources:  What equipment or environmental adaptations are needed to implement the support?   

 

All targets set are SMART- Specific, Measurable, Achievable, Realistic and Time-bound. 

 

IEPs are stored on the school’s computer system (Shared Drive) and updated termly by teachers 

or teaching assistants. The child’s views will be sought and taken into account, as will those of the 

parents, whose support is vital if progress is to be achieved and maintained. IEPs should be signed 

by parents within 3 weeks of being written. Signed copies of IEPs are given by teachers to the 

SENCO/Lead TOD as appropriate and are stored in the SEN folders. 

 

 

 In-school Interventions-  
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Interventions will be put in place that are additional to those provided as part of the school’s 

differentiated curriculum: 1:1 time, small group work – with member of staff (Teacher, SENCO or 

TA) and stated on the child’s IEP. 

Specific interventions currently used by the school include: 

 Toe by Toe – for reading fluency (TA 1:1) 

 Drawing and Talking – for emotional literacy (Learning Mentor/Children’s Mentor) 

 Lego Therapy – for social communication 

 Gap Maths 

 Pre-teaching/repetition of key vocabulary or concepts 

 Dyslexia-friendly, and/or Deaf-friendly teaching techniques 

Class teachers provide a timetable of support to the SENCO to show interventions. Outcomes are 

monitored by class teachers and are reported to the SENCO/SLT. 

 

 Outside agencies -  

The SENCO/Lead TOD may refer a child to an outside agency for further assessment, support, or 

advice, if a child continues to make little or no progress despite considerable input and adaptations, or 

where an urgent need has been identified. Parent/carer’s permission will be sought.  

Referrals can be made to: 

 SALT – for speech and language needs (TA/ therapist) 

 STEPS – specific literacy or maths support 

 CAMHS – Mental health support 

 Educational Psychology 

 Occupational Therapy 

 Physiotherapy 

 Paediatricians 

See our school Local Offer document for more information on SEN/D organisation at Meridian; the 

provision offered and services available to our children with SEN/D: 

http://www.meridian.greenwich.sch.uk/ and the Local Authority Local Offer:  
https://www.royalgreenwich.gov.uk/info/200236/children_with_additional_needs/1671/about_the_local_offer 
 

If outside agencies are involved: 

 Targets from outside agencies will be overseen by the class teachers and the relevant learning 

support provided by class teachers, teaching assistants or the relevant professionals (from outside 

agencies). This will be presented as an IEP. 

 

If the Learning Mentor or the Children’s Mentors are involved: 

• In liaison with the SENCO/InCo, an Action Plan will be written and delivered, following the ASSESS 

– PLAN - DO - REVIEW cycle.  

 

Referral for Statutory Assessment – Education Health Care Plans/Statements: 

The SENCO, Lead TOD, or parents/carers can apply to the Local Authority for statutory assessment 

for a child if there is evidence that despite the school having taken relevant and purposeful 

action to identify, assess and meet the special educational needs of the child or young person, 

the child or young person has not made expected progress.  

 

To inform their decision the local authority will need to take into account a wide range of 

evidence, and should pay particular attention to:  

http://www.meridian.greenwich.sch.uk/
https://www.royalgreenwich.gov.uk/info/200236/children_with_additional_needs/1671/about_the_local_offer
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 evidence of the child or young person’s academic attainment (or developmental milestones in 

younger children) and rate of progress   

 information about the nature, extent and context of the child or young person’s SEN 

(including health and medical history where appropriate)  

 evidence of the action already being taken by the school to meet the child’s SEN   

 evidence that where progress has been made, it has only been as the result of much 

additional intervention and support over and above that which is usually provided (including 

IEPs)  

 evidence of the child’s physical, emotional and social development and health needs, drawing 

on relevant evidence from clinicians and other health professionals and what has been done 

to meet these by other agencies,  

The parents of any child who is referred for statutory assessment will be kept fully informed of the 

progress of the referral.  

 

6. Criteria for exiting the SEND register  
The progress and attainment of all children is reviewed every 8 weeks. IEPs are reviewed termly. If a 

child on the SEND register has made adequate progress, and is attaining in line with the national 

average and with peers in all areas of the National Curriculum, and any outside agencies involved   

agree that it is the best course of action, the level and type of support given to the child will be 

reduced. The impact of this will be monitored by the class teacher and the SENCO.  

 

If the child no longer requires support which is additional to, or different from, that made generally 

for others of the same age, and the child continues to make adequate progress, (in line with that of 

the majority of others the same age), then the child will be removed from the SEND register. 

Parents/carers will be informed of this.   

 

7. Supporting Children and their families 
We value the strong working partnership that we have with parents of children with SEND, as we 

recognise that this plays a key role in enabling children and young people with SEN/D to achieve their 

full potential. Parents of children with SEN have a unique knowledge of their child and are encouraged 

to contribute to the school’s assessment of the child’s needs, and the review and transition process.  

 

Parents are encouraged to contact the SENCO or Lead TOD for support and advice regarding their 

child’s SEN. See our Local Offer and our Admissions Policy on our school website 

(http://www.meridian.greenwich.sch.uk) and the LA Local Offer: 
https://www.royalgreenwich.gov.uk/info/200236/children_with_additional_needs/1671/about_the_local_offer 

For routes to further support and information, e.g. links to voluntary organisations like Greenwich 

Parent Voice (a charity supporting parents of children with SEND in Greenwich). 

 

8. Supporting children at school with medical conditions 
Meridian recognises that children at school with medical conditions should be properly supported so 

that they have full access to education, including school trips and physical education.  

http://www.meridian.greenwich.sch.uk/
https://www.royalgreenwich.gov.uk/info/200236/children_with_additional_needs/1671/about_the_local_offer
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 Some children with medical conditions may be disabled, and where this is the case, the school will 

comply with its duties under the Equality Act 2010 

 Some may also have SEN and may have an EHC plan or Statement. 

The SENCO and LTOD liaise with the school nurse and the community nursing team, regarding children 

who have medical conditions, to ensure their needs are being met.  

The nursing team will write care plans and provide training and advice to staff when necessary. 

Care plans which have emergency procedures to follow are shared with all relevant staff and a copy is 

kept in the school office.  

 

See accessibility policy and our Local Offer (http://www.meridian.greenwich.sch.uk), and the DfE 

guidance entitled: Supporting Pupils at School with Medical Conditions, DfE April, 2014, 

(https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3) for 

further information.  

 

9. Monitoring and evaluation of children with SEND 
Children on the SEND register will have IEPs (see Section 5. above). These are reviewed at the end of 

every term. Children with an EHC plan/Statement of SEN will also have a statutory annual review (bi-

annual for children under five years old). Copies of review documents are sent to the LA.  

 

Overall, progress of children with SEN/D is reviewed in termly SEN review meetings with the SENCO, 

class teachers and TAs (when possible). The impact of IEPs will be reviewed and recommendations for 

the child’s next steps will be made. 

 

Children’s attainment is assessed using National Curriculum expectations or Early Years Foundation 

Stage Early Learning Goals. If children following the National Curriculum are progressing at a rate that 

is significantly slower than their peers, they will be assessed using Performance Indicators for Value 

Added Target Setting (PIVATS), so that smaller steps of progress can be recorded.  

 

Phonics assessments will be updated termly, by class teachers, for children who are dyslexic. 

 

The Head Teacher monitors the school data showing progress and attainment for children with SEND 

every term.  

 

The SENCO, Lead TOD and Head teacher monitor the movement of children within the SEND system 

in school and provide staff and governors with regular summaries of the impact of the policy on the 

practice of the school. In addition, the named governor with responsibility for special needs monitors, 

and reports to the full Governing body on, the achievements of children with SEND in the school. 

 

10. Training and resources 
 The SENCO is responsible for the operational management of the specified and agreed resourcing 

for special needs provision within the school. 

 The Lead TOD is responsible for the specified and agreed resourcing for the DSP for the deaf. 

 The Head teacher informs the governing body of how the funding allocated to support special 

educational needs has been deployed.  

 The Head teacher, SENCO and Lead TOD meet annually to agree on how to use funds directly 

related to EHC plans/statements of SEN, and the DSP for the deaf. 

https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
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 Training needs of staff are assessed through appraisal and monitoring systems and training is 

arranged by the SENCO, LTOD, or Head Teacher, as appropriate.  

 

11. Roles and responsibilities 
SENCO (Ali Golds) and Lead TOD (Jane Whipps) 

Where the SENCO (Ali Golds) is responsible for the hearing children, the Lead TOD (Jane Whipps) is 

responsible for the deaf children within the Designated Special Provision for the deaf. 

The responsibilities include: 

 Overseeing the day-to-day operation of the school’s SEND Inclusion Policy. 

 Co-ordinating provision for children with SEND. 

 Liaising with and advising colleagues. 

 Overseeing the records of all children with SEND. 

 Liaising with parents of children with SEND. 

 Contributing to the in-service training of staff. 

 Liaising with local secondary schools so that support is provided for Y6 pupils as they prepare to 

transfer. 

 Liaising with external agencies including the LEA’s SEN Service, support and educational psychology 

services, sensory service, health (including Children and Adolescent Mental Health - CAMHS and 

Speech and Language Therapy (SALT), social services and voluntary bodies.   

 Co-ordinating and developing school based strategies for the identification and review of children 

with SEND. 

 Making regular visits to classrooms to monitor the progress of children on the SEND register. 

 To oversee the school’s maintenance of its Dyslexia Friendly status and Deaf Friendly, inclusive 

teaching, ensuring that appropriate strategies are employed throughout the school and that staff 

training is kept up to date. 

 Liaising with the Head Teacher to ensure coordination is consistent across the school. 

 

The SEN Governor (Mary Dixon) and the Governing Body -  

 Challenge the school and its members to secure necessary provision for any pupil identified as having 

special educational needs.  

 Ask probing questions to ensure all teachers are aware of the importance of providing for these 

children. 

 Ensure that funds and resources are used effectively. 

The governing body has decided that children with special educational needs will be admitted to the 

school in line with the school’s agreed admissions policy (see school website for details). 

 
SEN Teaching Assistants (TAs) – All teaching assistants support children with SEN and work under 

the direction of teachers.  

 

Safeguarding officers – Jo Graham (Head Teacher) and Christine Jackson (EYFS/KS1 Phase 

Leader) – See Safeguarding policy on school website for more details.    

 

Pupil Premium (PP) / Looked After Children (LAC) – Jo Graham (Headteacher) and Jane Sneddon 

(Deputy Headteacher) 
 

 Monitors the school books and school achievement data for PP and LAC children to ensure progress 

and attainment 



Meridian SEND Inclusion Policy 

Page 10 of 11 

 

 Makes regular visits to classrooms to monitor the progress of PP and LAC children. 

 Liaises with and advises colleagues on strategies of inclusive teaching. 

 Meets regularly with the Head teacher to review achievement for PP and LAC children, to agree 

next steps of progress for the school and to allocate PP funding.  

 

12. Storing and managing information 
Documents containing personal information will be kept in locked storage in the SENCO’s office, the 

LTOD office, or the school office, as relevant. IEPs are stored on the school’s computer system 

(Shared Drive); accessible by staff only. When children move on from Meridian to other schools, their 

files are sent to their new school. 

Documents relating to Safeguarding are kept in locked storage in the Head teacher’s office.  

Any documents containing personal information that are no longer required, or are duplicates, are 

shredded before being thrown away.  

All staff comply with the school’s Computing policy and only send electronic communications through 

the school’s system (London Grid For Learning). Children’s names are not used in the ‘subject’ section 

of emails. 

 

13. Reviewing the policy 
The SEND Inclusion Policy is reviewed annually, or in line with changes to relevant government 

legislation, when necessary.  

 

14. Accessibility 
Physical Access 

Meridian school is in a Victorian building which has four storeys. Currently, we do not have wheelchair 

access. We are dedicated to increasing our accessibility over time, in line with the SEN and Disability 

Act 2001.  

See accessibility policy and accessibility action plan on our school website for details:  

http://www.meridian.greenwich.sch.uk  

 

Dyslexia Friendly Status 

Meridian achieved Dyslexia Friendly status in July 2013. The school actively promotes a Dyslexia 

Friendly learning environment and uses teaching techniques suitable for all children to learn. See 

Appendix 2 for Dyslexia Friendly checklist.  

 

Deaf Friendly 

Meridian is a deaf-friendly school. The Lead Teacher of the Deaf ensures that: 

 All staff receive deaf-friendly teaching training and induction 

 All staff comply with our DSP Communication Policy of oral/aural communication 

 The DSP has qualified Teachers of the Deaf (or teachers in training to become qualified within 2 

years of being in-role) who support colleagues in mainstream 

 A Deaf Instructor regularly works alongside mainstream staff to support deaf awareness 

 A Teacher of the Deaf has responsibility for ensuring effective audiological support is available to 

all deaf children, as required 

 DSP classrooms are acoustically treated to enable optimum access to speech sounds.  

 Deaf children are fully integrated into all aspects of school life 
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15. Dealing with complaints 
If parents/carers have a complaint, please raise it with the class teacher, or the SENCO/Lead TOD 

and we will try to resolve it with you. If it is necessary, the Head teacher, the Governor for SEND, a 

Parent Partnership Officer, or the LEA can be invited to assist, in order to find a resolution.  

 

16. Bullying 
Meridian school does not tolerate bullying. Our inclusive ethos and regular events celebrating 

differences helps to ensure that bullying is not acceptable to the members of our school community.  

For details regarding our approach to dealing with bullying, please see our Behaviour Policy.  

 

17. Appendices  
1. Local Offer 

2. Dyslexia Friendly Checklist 

 

Date: April 2019 

Acronyms 

SEND Special Educational Needs Disabilities 

SENCO Special Educational Needs Coordinator 

PIVATS –  Performance indicators for value added target setting 

LTOD Lead Teacher of the Deaf 

PP Pupil premium 

COP Code of Practice 

EHCP Education Health Care Plan 

SALT Speech and Language Therapy 

CAMHS Children Adolescents Mental Health Service 

OT Occupational Therapy 

EP Educational Psychology 

DSP Designated Special Provision 

IEP Individual Education Plan 

LEA / LA Local Education Authority / Local Authority 

SLCN Speech, language and communication needs  

ASD Autism Spectrum Disorder  

SpLD Specific learning difficulty  

MLD Moderate learning difficulty  

SLD Severe learning difficulty  

PMLD Profound and multiple learning difficulty  

VI Visual impairment  

HI Hearing impairment/Deafness  

MSI Multi-sensory impairment  

PD Physical disability  

 


